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Capability Statement

Key Business Areas

Corporate Overview
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Two Chicks Delivery Service, LLC is a premier Regulatory Compliance:
government consulting firm specializing in providing

professional and reliable courier / delivery solutions to ¢ Local, State, and Federal Compliance:

federal, state, and local government agencies. With a
team of seasoned experts, we help our clients navigate
and optimize operations, and achieve their mission-
critical objectives.

Registered Company: Two Chicks Delivery Service, LLC
Year of Incorporation: 2024

State of Incorporation: Georgia

Corporation Type: LLC
DUNS: 11-929-8191
CAGE Code: 04P69
UEI: ZHO9CRX8AJ4T9

PSC - R602, R664, R699
SBC_002670508
DOT # 4260621

NAICS Codes
492110 - Couriers and Express Delivery
Services , 339940 Office Supplies

Past Performance

) =%
V\Ilingz @ Uber

Self Certified

¢ Small Business (SDB)
e Minority Business
N “ e Women Owned 100%

Strict adherence to state and federal
laws, including FDA, DOT, and OSHA
regulations, ensuring seamless
operations in highly regulated
environments.

Healthcare-Specific Compliance:
Familiarity with HIPAA guidelines for
maintaining the confidentiality of
sensitive medical documentation and
patient information

Licensing and Certifications

¢ Blood-borne Pathogens Training

Certification: For the safe and compliant
transport of bio-hazardous or hazardous
materials and trained in the proper
handling of medical specimens,
pharmaceuticals, and vaccines.

HIPAA Training Certification: For the
privacy and security rules of HIPAA
compliance, patient rights, employer
and employee responsibilities, the
HIPAA officer, company policies and
disclosures, and HIPAA regulations.
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Safety and Risk Management

e Emergency Preparedness: Contingency plans
for vehicle breakdowns, delays, or temperature-
control failures.

¢ Driver Safety Training: Implementation of
protocols for safe driving, secure handling,
loading, and unloading of sensitive materials.

¢ Insurance Coverage: Full liability insurance for
the transport of medical supplies, clinical
specimens, and high-security documents.

Technology Integration

¢ Real-Time Tracking: GPS and RFID technology
for real-time package tracking and delivery
status.

¢ Temperature Monitoring: Thermal Safe medical
specimen totes and containers in vehicles to
ensure compliance with cold chain logistics
requirements.

e Compliance Software: Automated systems to

maintain up-to-date regulatory compliance and
streamlined documentation.

Core Competencies

||. Transport patients to healthcare
appointments

wingz e i.e,dialysis, pain management and various

medical facilities in a safe and timely

manner and exceptional customer service.

e Professional service to transport riders to
various destinations with Uber and Lyft,
ensuring exceptional logistics and
customer service.

@ Logistics and Customer Service

Uber

—K— Expert delivery services

e Specializing in sensitive and regulated
materials.

e Logistics solutions for medical supplies,
clinical specimens, and secure
documentation.

e Proven capability in last-mile delivery,
reverse logistics, and supply chain
optimization.

Key Partnerships

e Collaboration with certified laboratories, i.e,
CDC, Veterans Administration hospitals,
clinics and governmental agencies to ensure
adherence to pickup and delivery protocols.

e Engagement with regulatory consultants to
ensure continued compliance with evolving
laws and regulations.

Differentiators

e Specialized in secure, time-critical
government deliveries

¢ Fully equipped Fleet equipped for medical
and hazardous materials, including
temperature control.

¢ Experienced and certified personnel
Certified, safety-focused personnel with
compliance expertise.

¢ Proactive communication and Transparent
tracking and communication tools for
reliability.

¢ Versatile experience in patient transport
and ride-sharing.

o Skilled in diverse government operations,
from corrections to public works.
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Contact Information

Cathy Moss

Phone: (404) 213-9411

Email: cathymoss2016@gmail.com
Website:
www.twochicksdeliveryservice.com






